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Introduction

This chapter provides a prioritized list of potential improvements and modifications to existing
Mountain Lynx Transit services that the agency plans to make over the next 10 years. The
recommendations outlined in this chapter respond to the opportunities identified in the previous
chapter, along with other known needs that address Mountain Lynx Transit's goals, current conditions,
and regulatory requirements.

As noted in the DRPT TDP guidelines, the improvements in this chapter are financially constrained,
meaning that funding must be reasonably expected to be available within the plan’s timeframe. The
guidelines state that agencies may choose to develop unconstrained scenarios based on funding that
is not reasonably expected to be available at the time of adoption, but these must be clearly labeled as
such.

As part of the TDP process, Mountain Lynx Transit and DRPT discussed the potential impacts of future
federal and state funding to support public transportation services in Virginia. DRPT currently anticipates
that funding will plateau, and while the projected details are provided in the financial plan presented in
Chapter 5, the potential implications of this reduction were taken into account while developing the
planned improvements and modifications.

Though many of the proposed improvements or modifications are interrelated, they are segmented by
the following categories:

Service Improvements or Modifications:

e Expand customer access to current services by implementing user interface through an app-based
booking platform.
e Maintain and further promote scheduled services that meet typical performance standards.

Organizational and Coordination Improvements or Modifications:

e Identify funding in order to expand staffing levels, including a possible mobility manager position
that would lead marketing and outreach efforts.

e Work with regional agencies to identify additional partnerships and possible new funding
opportunities, including coordinating with the Bristol VA-TN Metropolitan Planning Organization
(MPO) on a study of an Abingdon-Bristol service.
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